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An introduction to
Qualifications Wales
Qualifications Wales is the new independent regulator of non-degree qualifications and
the qualifications system in Wales.
We were established through the Qualifications Wales Act 2015 and are a Welsh
Government Sponsored Body, independent of government, and accountable to the
National Assembly for Wales.
The Welsh Ministers are responsible for overall education and skills policy in Wales,
including the curriculum. They rely on us to provide advice and expertise in relation to
qualifications and the qualifications system.

Our history
In 2011 the Welsh Government launched a review of qualifications for learners aged 14-19
which reported to the Welsh Ministers in November 2012.
Central to the 42 recommendations of that review was a recommendation to establish a
new qualifications body for Wales. The purpose of the new body would be to develop a
new approach to regulation, allow Wales to pursue its own direction in terms of the types
of qualifications that are delivered to learners in Wales, and ensure that qualifications are
consistently and fairly delivered and awarded across Wales.
The subsequent Qualifications Wales Act 2015, in its passage through the Assembly,
received cross-party support. It removed responsibility for the regulation of nondegree qualifications from Welsh Ministers and established Qualifications Wales as an
independent regulator accountable, through our annual report, to the Assembly.
We took up our responsibilities for qualifications and the qualifications system in
September 2015. Staff have been drawn mainly from the fields of education and
regulation, providing the expertise that is vital to ensure that qualifications and the
qualification system in Wales are effective in meeting the needs of learners – as well as
taking into account the requirements of employers, higher education and the professions.

www.qualificationswales.org

www.cymwysteraucymru.org
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What we do
We are responsible for regulating non-degree qualifications. This includes both general
qualifications such as GCSEs and A levels, and vocational qualifications, such as those
taken on apprenticeships and by learners in further education.
The vocational qualifications we regulate cover a wide range of occupational areas, such
as construction, social care, hair and beauty and advanced manufacturing.
The Act sets out two principal aims which place learners at the heart of what we do.
The principal aims are:
• To ensure that qualifications, and the qualifications system in Wales, are effective for
meeting the reasonable needs of learners;
• To promote public confidence in qualifications and the Welsh qualifications system.
When considering what is appropriate to achieve these aims, we must have regard to
the following matters that are set out in the Act:
• The desirability of promoting sustainable growth in the Welsh economy;
• The desirability of promoting and facilitating the use of the Welsh language, including
through the availability of arrangements that provide for assessment through the
medium of the Welsh language, and of qualifications that otherwise promote or
facilitate the use of the Welsh language;
• The range and nature of qualifications available, and of their assessment arrangements;
• The reasonable requirements of employers, higher education institutions and the
professions regarding education and training (including as to required standards of
practical competence);
• Whether the knowledge, skills and understanding required to be demonstrated for the
purpose of determining whether a person is to be awarded a qualification reflect current
knowledge and best practice;
• Whether qualifications indicate a consistent level of attainment with that indicated by
whatever Qualifications Wales considers to be comparable qualifications, whether
awarded in Europe or elsewhere;
• Whether qualifications are provided efficiently and so as to secure value for money;
• The respective roles played by, and responsibilities of, each of the following persons
in respect of the Welsh qualification system (including by reference to cooperation
between those persons, and their effectiveness in performing their roles). This includes
Awarding Bodies, learning providers, Qualifications Wales and the Welsh Ministers.
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Our operation
Our activities are focused on a number of areas:
• We monitor and regulate more than 120 awarding bodies that offer non-degree
qualifications in Wales, including WJEC. Once they become a ‘recognised awarding
body’, they must comply with our rules, known as our ‘conditions of recognition’. We
monitor awarding bodies’ compliance with these conditions;
• We ‘approve’ or ‘designate’ qualifications as eligible for use on publicly funded
programmes of learning;
• We ‘approve’ qualifications where we have set specific criteria for Wales;
• We ‘designate’ other qualifications that are offered across the UK;
• We conduct research into a range of aspects of the qualification system. This research
provides us with evidence to underpin our policy, practice and decision making.
• We also conduct reviews of qualifications – for example, sector reviews of vocational
qualifications – to inform our programme of qualifications reform;
• We actively engage and communicate with a wide range of stakeholders as part of our
work to promote public confidence in qualifications and the qualification system;
• We investigate complaints and, where necessary, use sanctions and enforcement to
protect learners’ interests.
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The diagram below
shows the range
of our operations.

www.cymwysteraucymru.org
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Our work to date
In the first eight months since we began operations in September 2015, we have
delivered the following major pieces of work:
• Overseen the reform programme for GCSEs and A Levels. Responsibility for the
programme was transferred to us from Welsh Government in September 2015.
These qualifications are being reformed in three waves. We monitored the first wave of
new qualifications that were introduced for first teaching in September 2015; we have
reviewed and approved the new qualifications for first teaching in September 2016; and
we have consulted on proposals on the design of the final group of qualifications, due
for delivery in September 2017;
• Deferred the introduction of the new History and Religious Studies GCSEs to provide
more time for schools to prepare for first teaching;
• Commenced a comprehensive review of vocational qualifications in the Health and
Social Care sector;
• Reviewed the implementation of the new Welsh Baccalaureate that was introduced for
first teaching in September 2015, and published a report and action plan;
• Completed a major compliance self-assessment exercise with all regulated
Awarding Bodies;
• Introduced a new online database, QiW, which provides information for both education
professionals and the general public on the range of regulated qualifications that are
eligible for public funding available to learners in Wales. This technically challenging IT
project was completed within the first six months of the organisation’s existence;
• Hosted a symposium for senior teachers and education officials to examine the power
of assessment;
• Established strong working relationships with other qualifications regulators in the
UK. This included signing a Memorandum of Understanding with Ofqual, England’s
examination regulator;
• Published interim regulation statements that explain how we will fulfil the requirements
of the Act in specific areas. These interim statements include approaches to joint
working, Welsh-medium qualifications, provision of services and monitoring regulatory
compliance;
• Hosted a five-country meeting for government and fellow regulators from England,
Scotland, Northern Ireland and the Republic of Ireland. This meeting discussed
qualification frameworks and the sharing of good practice.
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Next steps
Our priorities for the immediate future include:
• Overseeing the award of GCSEs and A levels this summer;
• Developing solutions to address the issues identified by the Health and Social Care
sector review;
• Initiating our next sector reviews in Construction and IT;
• Contributing to the development of the new curriculum;
• Continuing to develop our regulatory strategy and monitoring plans;
• Developing our key policies, including those for the Welsh language.

www.qualificationswales.org

www.cymwysteraucymru.org
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The Qualifications Wales Board
The Board meets up to six times a year and members are supported in their work
by a number of committees including the Regulation, Resources and Audit and
Risk committees.
The Board comprises the Chair, the Chief Executive, and eight ordinary Board
members who are appointed by the Welsh Ministers through the public appointments
system. The number of ordinary Board members can be increased to 10, if necessary.
A new member, Alun Llwyd, who is head teacher of Ysgol Dyffryn Ogwen in Gwynedd,
will join in September.
The main purpose of the Qualifications Wales Board is to ensure that the organisation
meets the requirements of its principal aims.
In undertaking this role, the Board:
• Sets strategic direction and provides effective leadership;
• Monitors performance to ensure the delivery of its aims, objectives and targets, as set
out in the business plan.
Chair

Chief Executive

Ann Evans has been an independent
education consultant since 2012, following
four years as the Chief Executive of Careers
Wales Mid Glamorgan and Powys. Her
earlier positions include Assistant Chief
Executive of ACCAC (Qualifications,
Curriculum and Assessment Authority
for Wales), a school science teacher and a
lecturer and manager in Further Education.

Philip Blaker was previously Director
of Operations at UCAS. Prior to this he
worked as a management consultant
with a background in the delivery of
national assessments and examinations.
Philip was Director of Test Operations
with the Qualifications and Curriculum
Development Agency and part of
the senior management team with
examinations board AQA.
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Board members

Dr Caroline Burt is the admissions tutor
and director of studies in history at
Cambridge University.

Angela Maguire-Lewis is a freelance
educational consultant supporting
companies on both operational and
quality strategies.

Paul Croke is currently Chair of Governors
at Bridgend College and a former Principal
of Yale College, Wrexham and Gorseinon
College, Swansea. He is a Fellow of the
Royal Society of Arts.

Claire Morgan is the Dean for Learning
and Teaching at Cardiff Metropolitan
University.

Ellen Donovan is an experienced
Management Board Director, with over
25 years of business experience in the
private sector.

Isabel Nisbet has held a range of senior
executive roles in the regulation of
doctors and medical education. A former
Chief Executive of Ofqual, she is now
an Affiliated Lecturer at the Faculty of
Education, University of Cambridge.

Robert Lloyd Griffiths is the Director of the
Institute of Directors (IoD) for Wales and
member of both the First Minister’s Council
for Economic Renewal and the Secretary of
State for Wales’ Business Advisory Group.

Rheon Tomos is a CPFA qualified
accountant and is currently a partner
of TDE-Associates where he provides
specialist support on Corporate
Governance.

www.qualificationswales.org
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The executive team
The Executive works in partnership with the Board when developing strategy for
Qualifications Wales. It is accountable for the day-to-day activities of the organisation and
provides corporate leadership.
The Executive comprises the Chief Executive and the Executive Directors for:
• Policy and Research
• Regulation
• Finance and Corporate Services
Kate Crabtree, Executive Director, Policy & Research
Prior to joining Qualifications Wales, Kate was the Deputy Director of
the Qualifications and Regulation Division at Welsh Government, where
she had responsibility for the development and regulation of general
and vocational qualifications in Wales and the Welsh Baccalaureate.

Jo Richards, Executive Director, Regulation
Jo joined Qualifications Wales from WJEC, where she was Director
of Assessment Delivery, overseeing assessment design and quality,
standards and managing customer relationships.

Alison Standfast, Executive Director, Finance and Corporate Services
Alison is on secondment with Qualifications Wales, and led the
development work within Welsh Government to create the organisation.
Prior to that, she ran the Value Wales division of Welsh Government.
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We also have two Associate Directors for General and Vocational Qualifications:

Emyr George, Associate Director, General Qualifications
Emyr joined Qualifications Wales from Ofqual, where he was Associate
Director for Regulatory Implementation.

Cassy Taylor, Associate Director, Vocational Qualifications
Cassy joined Qualifications Wales from the Welsh Government, where
she played a lead role in the establishment of Qualifications Wales.

www.qualificationswales.org

www.cymwysteraucymru.org
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Further information
We carry out our duties in an open and transparent manner, and as part of this
commitment we will publish an annual report detailing our activities over the
previous 12 months.
The Annual Report will be laid before the National Assembly for Wales every autumn and
will be scrutinised by members of the National Assembly’s Children, Young People and
Education Committee.
Our financial accounts will be published for the period April-March each year. We will
submit our accounts to the Auditor General for Wales before 31 August.
All this information, along with our annual business plan, will be available for public
scrutiny on our website, along with further details about our work, including our
published reports, correspondence and research.

Q2 Building,
Pencarn Lane,
Imperial Park,
Newport NP10 8AR
 0333 077 2701
www.qualificationswales.org

www.cymwysteraucymru.org

@quals_wales
@cymwysterau_cym
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